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       From an article in “The Presbyterian Outlook” titled  

“Jesus won’t abandon you if  you don’t have a full-time pastor”  

 
  

What does the research show about how many churches are using part-time pastors? What are 

the demographics? A: The National Congregations Study from Duke University, with data from 2019, right 

before the pandemic, found that about 43% of mainline churches had no full-time paid clergy. “We’re still 

getting our arms around what [ministry looks] like after the pandemic, or whatever we are in now. There is a 

lot of speculation that that number may have increased.” But an essential takeaway from the data is that part-

time pastors are “very normal. This is not a fringe phenomenon.” In the Episcopal Church, only about half of 

their working priests serve full-time in one setting — the other half work in some sort of part-time arrange-

ment. Some small churches have always had part-time pastors. “Some of these would be small rural congre-

gations, but it’s increasingly a phenomenon that we also see in the suburbs, in cities.” 

 

The Hartford Institute for Religion Research found that in 2020, 70% of Americans who attend church regu-

larly go to a church that has 250 or more people in worship on a weekend. “The other side of that coin is the 

other 30% of Americans who regularly attend church are spread across the vast majority of churches. 

Churches that used to be mid-sized are now becoming small. So this is very much a growing trend,” particu-

larly for mostly-White churches.  

Q: Psychologically, what’s it like for a congregation to go from having a full-time pastor to part-time lead-

ership? A: “One part of it is an identity question. They grapple with a sense of ‘Who are we if we don’t have 

a full-time pastor?’” At one Presbyterian church, someone said, “We didn’t think we’d be a real church any-

more.” He pushed back, saying, “What do you mean a ‘real church’? (Do you think) that Jesus would aban-

don you if you didn’t have a full-time pastor?” The congregation also needs to reconsider what ministry 

work gets done, and how responsibilities are shared. If the part-time pastor isn’t available, “then do we have a 

new responsibility to each other? … Who goes to the hospital if there is a car accident that day? The deacons 

and elders will play some new roles.” While challenging, these changes also can be exciting. “They push all 

of us as Christians back to discipleship … The days of riding the coattails of a professional Christian are not 

here anymore in these settings. That can lead to growing pains and some discomfort and anxiety, but ulti-

mately, it’s a very good thing for spiritual maturity. If financial constraints are the tool that God wants to use 

for that to happen in our time, then so be it.”  

                                                                                                                  [please continue reading on page 3] 

https://sites.duke.edu/ncsweb/files/2022/02/NCSIV_Report_Web_FINAL2.pdf
https://www.titleiv.org/general-education-and-best-practices/priest-and-deacons/bivocational-clerics
https://www.titleiv.org/general-education-and-best-practices/priest-and-deacons/bivocational-clerics


Elder of the Month  
Chuck Collins 
Elder duties include: set 
up communion, clean 
up communion after 
worship, assist in serv-
ing communion to shut
-ins, display paraments 
in proper color each 
month, schedule com-
munion servers, litur-
gists, & ushers for the 
month, & ensure vol-
unteer duties are cov-
ered. 
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Worship Volunteers 
 
 

Ushers:  
Bulletins will be located 
in narthex each week. 
 
 
 
 

Communion Servers: 
Social distancing dictates 
that instead of passing 
the elements, we come 
forward to receive the 
elements individually. 
 
 

  
 

 
 
  

 

  

Sun Mon Tue Wed Thu Fri Sat 

 
 

  1 2 3 4 

5 6 7 8 
 

9 10 11 

12 13 14 
 

15 16 17 18 

19 20 21 22 23 24 25 

26 27 28     

9:00 AM 
Bible study 
10:15 AM 
Worship 
In-person & live 
stream 

  
 

9:00 AM 
Bible study 
10:15 AM 
Worship 
In-person & 
live stream 
“Souper Bowl 
Lunch” 

 

February 2023 

9:00 AM 
Bible study 
10:15 AM 
Worship 
In-person & 
live stream 

9:00 AM 
Bible study 
10:15 AM 
Worship 
In-person & 
live stream 

 The guidelines for our in-person worship continue to include the following:  

* socially distanced seating  

* providing face masks, hand sanitizer, & tissues for all worshippers 

* We will return to including the offertory in our services beginning in February 

10:00 AM 

Thursday  

Threaders 

6 PM 
Handbell  
rehearsal 

7 PM 
Choir rehearsal 

 
7 PM 

Worship 
at St Andrew 

 
 

10:00 AM 

Thursday  

Threaders 

 

6 PM 
Handbell  
rehearsal 

7 PM 
Choir rehearsal 

 

6 PM 
Handbell  
rehearsal 

7 PM 
Choir rehearsal 

4 PM 
Hiway 80 meal 

  

Lent 1 

Transfiguration 

of the Lord 
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Please also pray for our  
Shut-In Members: 
Harry Boucher 

Shirley Henderson 

Doris McQueen 

Cora Myer   

 

 

“Pray in the Spirit at 

all times in every 

prayer and 

supplication. To that 

end keep alert and 

always persevere in 

supplication for all 

the saints.” 

Ephesians 6:18 

Anita Bianchini 
Diana Brown 
Jack Gill  
Jenae Hill 
Eddie Kaan 
Lindsey Martin 
 
 
 
  
  

LaVerne McGrede 
Cora Meyer 
Matthew Jordan Tidwell 
Sarah Turner 
Kenneth Vickers 
Shirley Vickers 
 

**Weekly worship bul-
letins can be emailed 
in a PDF document or 
mailed to shut-in mem-
bers. Please notify the 
church office at any 
time of this need.  

 

FEBRUARY  

BIRTHDAYS 
 

8— Randy Yeager 

12 — Linda Kiser 

14 — Mark Jones 

22 — Keith Williams 

28 — Jessica Collins 

 
 

If you’ve been left off the list, let 
the church office know! 

 

Thursday Threaders  
 

Will meet  
on February 9  

& 23 @ 10 a.m. 



 

Alpine Presbyterian Church     

   135 Hiett Lane, Longview, TX 75605 
   Ph: 903-663-1368 
   Email: admin@alpinepresbyterian.org 
   pastor@alpinepresbyterian.org 
   Church Administrator: Karen Harris 
   admin@alpinepresbyterian.org       
Website: www.alpinepresbyterian.org 
 

LIKE US ON FACEBOOK AT 
https://www.facebook.com/alpinepresbyterian/ 
 

DOWNLOAD THE ALPINE APP! 
JUST TEXT “alpinepresapp” TO 77977 & FOLLOW THE 
LINK. 

To everyone at the home of: 

Following are three ways to make your donations to the church other than in the 
offering plate: 

1. Text your contribution to the church to 779-77, type in AlpinePres & go to the link,  

2. Click the “Donate” button at the top of our FB page, or  

3. Click the “Contributions to the Church” button on the  Alpine Presbyterian website 
Home Page. (http://www.alpinepresbyterian.com/) 
 

And don’t forget such local agencies as Hiway 80 Mission, Longview Community Min-
istries, House of Hope, Newgate Mission, Camp Gilmont, and others whose needs are 
even more urgent as they daily deal with person-to-person involvement with their cli-
ents and outreach efforts. 

“SOUPER BOWL “ LUNCHEON 

FEBRUARY 12 following worship service 

Bring soup of  your choice, side dishes, and—of course—desserts! 

The church will provide crackers, cheese, sour cream, and drinks. 



 

  
February 28, 2023 

 

  CURRENT SESSION MEMBERS 

  

 

 

   Class of 2024                                               

   Chuck Collins 

   Kim Marshall 

  
  

Minutes of  January 24, 2023 Session Meeting  
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Present at the meeting were elders Kim Mar-

shall, Bruce Ogilvie, Robert Wallace, Shana 

Jones, and Chuck Collins and moderator Kenny 

Rigoulot. Absent was elder Lynn Patton. Previ-

ous meeting minutes and Congregational 

minutes were presented and approved. 

Chuck Collins was elected as Clerk of Session 

for 2023 and Thomas Sprott will remain the 

church treasurer for the year. 

The following committee chairs were decided: 

*Worship—Kim Marshall 

*Budget, Finance and Benevolences—Bruce 

Ogilvie 

*Building and Grounds—Robert Wallace 

*Congregational Care and Service—Shana 

Jones 

*Christian Education—Bruce Ogilvie 

*Personnel and Nominations—Chuck Collins 

The session discussed parameters for a written 

agreement with Diane Pennington to detail com-

pensation, scheduling, and expectations as 

                                     [continued next column] 

she serves as Pulpit Supply during 2023. The 

final written agreement will be presented to the 

Session for approval. 

Committee Reports: 

*Worship—A motion made by Chuck Collins 

to return to the pre-Covid order of worship was 

approved. An “Elder of the Month” sign up 

sheet was filled out for 2023. 

*Budget, Finance, and Benevolences—Bruce 

Ogilvie presented a report of the value of the 

TPF funds. 

*Building and Grounds—Robert Wallace re-

ported that he would follow up on the termite 

damage to the east wall of the sanctuary. 

*Congregational Care and Service—The next 

fellowship luncheon will be February 12, 2023. 

Easter Egg Hunt is scheduled for April 8. 

*Personnel and Nominations—Shana Jones was 

elected to serve on the Nominations committee. 

Meeting was closed with all present reciting the 

Lord’s Prayer. 

 

Class of 2025 

Shanna Jones 

Robert Wallace 

Class of 2023 

Bruce Ogilvie 

Lynn Patton 
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On-going Food Box Needs 

Dry goods: 

 Cereal or Cereal Bars 

 Peanut Butter (11-18 oz jars) 

 Mac & Cheese (Boxed) 

 Dry Pinto Beans (1 or 2 lb) 

 Rice (1 or 2 lb) 

 Pasta (1 or 2 lb) 
 

Pop Tops For Transient Bags: 

 Fruit Cups 

 Snack Items 

 Canned Meat Items 

 Gatorade Bottles 
 

Canned Vegetables: 

 Green Beans, Potatoes, Carrots, Corn 

 Mixed Vegetables 

 Beans, Black Eye Peas 

 Soups 

 Tomatoes 

 Fruit 
 

Canned Meat: 

 Tuna 

 Chicken 

“Jesus won’t abandon you if you don’t have a full

-time pastor”  concluded: 

          CURRENT NEEDS: 
 

 * Cleaning supplies 

 * Bottled Water 

 * Fingernail clippers 

 * Refillable water bottles 

 * Canned Food 

 * Milk * Eggs  *Meat 

 * Games (Board, outside games), puzzles,                                                           

    books, word search books, crossword puzzles 

 * Monetary Donations 

Q: What makes the difference between small churches that 

do well with part-time pastors and those that struggle? 

A: Part of it is whether the church has planned for change 

been strategic – or just kept doing the same thing until it was 

no longer sustainable.  “Sometimes churches just fall into 

this. … We haven’t planned for this, we just looked at the 

checkbook and we don’t have any other choice.” 

When the pastor’s role becomes part-time, a congregation 

can take stock of its assets and sense of call and make a stra-

tegic decision about what to focus on — and what to let go. 

“The ones that just kind of take a scissors to the job descrip-

tion and say, ‘Well I guess we can’t do 60% of what we used 

to do because we don’t have a full-time pastor to do it any-

more,’ they’re the ones that really struggle. … It doesn’t 

have to be that way.” 
 

Q: Do some small churches make a decision to just focus 

on doing fewer things? A: “They don’t have to do every-

thing. … You’ll find yourself stretched too thin and burned 

out” if you do. The process of congregational pruning “can 

involve letting go of positions, letting go of committees, 

even letting go of ministries that probably are important to at 

least a couple of people in the church but might not be hav-

ing much impact anymore. … Do a few things well — 

that’s what a small church can do. 
 

Relationships are what a small church can do well. And 

a small church can give people a chance to be practitioners 

rather than consumers. … This can be really liberating as 

people feel permission to do mission they really want to 

do,” and to set aside “the things that nobody has the time or 

the energy or the passion to do.”  

 

Another successful strategy: “Make room for partnering. 

We’ve got fewer people than we used to, and they’re older 

than they used to be. We don’t have the strength or the ener-

gy or the money to mobilize the big thing we used to do.” 

But congregations can tune into the energy and passions of 

the surrounding community, and become part of a bigger 

effort. The church has a building, the church has volunteers, 

the church has connections. … Instead of having the building 

be an expense that a small group of people has to cover, is 

there a way the building can generate income for ministry or 

provide space for ministry that can be done in partnership? 

Some churches provide space for nonprofits, for classes and 

concerts, for musicians to practice, for an immigrant church 

to worship. 

 


